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Educational Leadership Council 
September 27, 2021 
President’s Suite, Kennedy Union 
 10:30am-12:00noon 
 
Present: Joanna Abdallah, Maureen Anderson, Philip Appiah-Kubi, Paul Benson,  
Carlos Bernal, Ali Carr-Chellman, Trevor Collier, Jennifer Dalton, Neomi DeAnda, 
Lee Dixon, Sam Dorf, Jim Farrelly, Sharon Gratto, Andy Horner, Fr. Joseph Kozar, SM, 
Carissa Krane, Jason Pierce, Margie Pinnell, Eric F. Spina, Andy Strauss, Kathy Webb, 
Sarah Webber, Tom Weckesser, Mary Ziskin 
 
Excused:   Jada Brown 
 
Sarah Webber began the meeting with a prayer and reflection. 
 
1. Faculty meeting presentation on CSIT:  Feedback and discussion 
Time was allotted to address continuing questions that were raised following the joint 
Faculty/Staff meetings held on September 17 and 21.   
 
Eric Spina, Paul Benson, and Andy Horner addressed questions related to representation on 
CSIT and opportunities for participation on future working groups.  Members of the CSIT 
committee should possess an awareness of University-wide processes, bring a perspective 
outside their specific unit or division, and maintain a strong focus on University mission. 
 
Communication and transparency throughout the process will be critical.  Eric noted the 
trust he has for the faculty and staff to carry out the charge for this work rather than 
bringing in a third-party consultant who would not understand the specific culture and 
mission of UD. 
 
ELC members felt offering another town hall would be of value to address continuing 
questions.  Questions would be asked in advance (offering anonymity) or during the 
meeting by name.  This practice mimics what occurs during any in-person faculty or staff 
meeting.   
 
2. Preview of the October Board of Trustees meeting 
Originally scheduled to be in person and include the installation ceremony for new Board 
members, the meeting was moved to virtual.  The meeting format will follow the typical 
October framework – formation, administrative and strategic discussions, committee 
meetings, and a business meeting. 
 
The Finance and Facilities Committee will focus on the University’s line of credit, approvals 
for large scale initiatives, and a report to the Investment Committee by the student 
managers from the Davis Center for Portfolio Management. 
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The Academic Affairs Committee will focus on the upcoming faculty vote related to 
revisions to the University’s Promotion & Tenure Policy.  In addition, the Committee will 
hear from the Graduate Program Centrality Working Group and learn about the vitality of 
the Religious Studies department and some of its programmatic initiatives. 
 
CSIT will be the main focus of the Board’s strategic discussions. 
 
3. Other 
Areas of concern by faculty regarding the University’s decisions and practices about COVID 
were raised for further clarification and discussion.  
 
Today is the Banned Book Reading event hosted by the School of Education and Health 
Sciences in partnership with the Roesch Library.  All are welcome to visit the Roesch Library 
for this event. 
 
With no further discussion, the meeting adjourned at 11:47am. 
